
 

Diaper-Changing Guidelines: 

 

 

When setting up a diaper-changing station keep the fol-

lowing things in mind: 

 

 

Sanitation 

 

Keep changing tables and sinks entirely separate from food preparation 

areas to minimize contamination. 

 

One diaper-changing station per classroom or children to avoid cross-

contamination from one room to another. 

 

Post a step-by-step guide in changing diapers as well 

as a sanitation procedure at each changing station.  

 

Diapering surfaces should be non-porous and smooth 

so they can easily be cleaned and sanitized using a 

diluted bleach solution.  (1) Tablespoon of bleach to 1 

quart of water, or ¼ cup bleach to 1 gallon of water. 

 

Some child care practitioners use disposable paper on the diaper-

changing surface, but keep in mind that the surface must still be sani-

tized after each use.  

 

A fresh supply of bleach solution should be prepared daily and labeled 

with the date and the name of the solution.  Keep all chemicals out of 

reach of children.  Have a material safety data sheet (MSDS) for bleach 

solution. 

 

Wet the entire surface until glistening and leave solution on the surface 

for at least 2 minutes.  Dry with a paper towel, or allow to air dry.  
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Guidelines for Diapering 
Safety 

There must be supervision of the other children when a caregiver is indisposed during a diaper 

change.  Possible recommendations include: 

Mount a mirror on the wall opposite the caregiver that provides the child with an interesting 

activity and enables caregivers to see what is going on behind them.  

 

Also provide some form of visual stimulation for the child to look at 

during diaper change. 

 

Older toddlers should access the changing table on their own, using 

steps.  This is for the safety of the teacher.  (Repeatedly lifting heavy 

children can take a toll on the teacher and straining their back.  

 

 

Common ERRORS in diapering 

 Bringing supply containers to the diapering table. 

~ Remove only the contents needed for a single diaper change to avoid contaminating 

the outside of the containers.  

 

Failing to move clothing out of diaper changing contamination area before the diaper 

change. 

 

If using disposable gloves, failing to remove them after dropping the soiled diaper and 

soiled wipes into the hands-free lidded refuse container. 

 

Not wiping the caregiver’s and child’s hand before moving to the clean steps.  

 

Standing children on soiled table in shoes. 

 

Not leaving the sanitizing solution in contact with the surface for enough time to allow the 

chemical to reduce the population of germs.  

 

Not having a separate sink for diapering and food preparation, or not sanitizing the sink af-

ter using it for diapering if it will be used for other purposes.   

 

Using a wash basin or some other alternative to a portable sink when a 

portable sink could be purchased.  

 

Using trash containers that require touching of the exterior of the sur-

face to put trash in the container.  

 

Not having someone observe each person’s diapering technique peri-

odically to spot problems that inadvertently creep into routines in order 

to control the risk of infection for everyone. 
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Guidelines for Diapering 
How to change a diaper:  

 

GET Organized 

~ Gather what you need: if you chose to utilize paper; the nonabsorbent paper liner must be 

large enough to cover the changing surface from child’s shoulders to beyond the child’s 

feet, a fresh diaper, clean clothes, wipes removed from the container for cleaning the child’s 

bottom and wiping our hands and the child’s hands, a plastic bag for soiled clothes, dispos-

able gloves and a dab of any diaper cream on a disposable paper towel.  (Please remember 

to keep all diaper cream out of reach of children when following this changing practice).  

 

 Avoid contact with soiled item, and always keep a hand on the child 

~ Bring the child to the changing table, keeping soiled clothing away from you. 

~ If the child’s feet and clothing cannot be kept out of the soiled diaper during the changing 

process, completely remove the child’s shoes, socks and clothing. 

~ Put soiled clothes in plastic bag and securely tie it.  

 

Clean the child’s diaper area 

~ Unfasten the diaper.  Leave the soiled diaper under the child 

~ Use disposable wipes to clean the skin on child’s bottom, wipe from the front to back with a 

fresh wipe each time.  This helps keep the germs around the anus away from the urinary and 

vaginal openings.  Put the soiled wipes into the soiled diaper or directly into a plastic-lined, 

hands-free, covered can.  

 

Remove the soiled diaper without touching it to any surface not already in contact with 

stool or urine.  

~ Fold the soiled surface of the diaper inward.  Put the soiled diaper into the step can.   

~ If the reusable cloth diapers are used, put the soiled cloth diaper and its cover in a plastic 

bag.  

~ Check for spills under the child.  If using disposable paper, place paper under the child’s feet 

so that a fresh, unsoiled paper surface is now under the child’s bottom. 

~ If gloves were used, remove gloves now and put them directly into the step can, put the wipes 

directly into the step can.  

 

Put a clean diaper and other clothing on child.   

~ Apply necessary ointments or creams. 

~ Slide a fresh diaper under the child, adjust and fasten it. 

~ Put on the rest of the child’s clothing, making sure that clean clothing and shoes do not come 

in contact with soiled surfaces. 
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Hand Washing 
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How to change a diaper (Continued):  

 

Wash the child’s hands and return the child to a supervised area. 

~ Use soap and water at a sink to wash the child’s hands, if you can. If a child is unable to stand 

and is too heavy to hold safely for hand- washing at a sink, use the following method for 

hand- washing: 

 < Wipe the child’s hands in a damp paper towel moistened with a drop of Liquid soap. 

< Wipe the child’s hands with a paper towels wet with paper towels wet with clear water. 

< Dry the child’s hands with a paper towel. 

< Discard the towels into the step can. 

 

Clean and Sanitize the diaper changing surface. 

~ If utilizing - Discard of the disposable paper liner into the step can. 

~ Clean any visible soil from the changing surface with detergent and water. 

   Rinse with warm water.  

~ Apply a sanitizing solution to wet the entire changing surface.  

~ Put the sanitizer container away and leave the sanitizing solution on the 

   surface for 2 minutes.  The surface can then be wiped dry or left to air dry. 

 

Wash your hands and record in the child’s daily log.   

~ Wash your hands using soap and warm running water following her hand-washing standards.   

~ Record in a daily log what was in the diaper and any problems such as  

   Diarrhea, and unusual odor or blood in the stool, or any skin irritation.  

   Report as necessary.  

 

Checking the need to change diapers: 

Diapers shall be checked for wetness and feces at least hourly, visually inspected at 

least every two hours, and whenever the child indicates discomfort.  The reason is to cut 

down on diaper dermatitis which occurs frequently in diapered children.  

 

{ERS Corner- Please note…. Commercial disposable diaper wipes are  

Not a substitute for hand-washing after diapering.  The diapering  

statement from ERS staff- requires children wash their hands with  

soap and running water for any child that has head control;   

therefore, only the youngest of infants would not be required to  

hand wash at a sink.  For the child with no head control, using the wet 

soapy towel or disposable wipe is appropriate}.  

 

There are at times extenuating circumstances that would address all  

of the above.  

  

If you have questions on the specific DPW regulation regulations 

“Diapering Procedures”  – please contact your licensing  

 Representative at the Regional office - 1-800-222-2108.  

 

Did you know your Site Support or MERIT Award  will  cover the cost 
of a portable sink for your program.  
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DIAPER CHANGING PROCEDURES  
 

(Caring for Our Children: National Health and Safety Standards for Out-of-Home 
Child Care Programs, 2nd edition. Elk Grove Village, IL: American Academy of Pedi-

atrics)  
 

V Prepare supplies (remove wipes and diaper from storage container, etc)  
 

V Bring child to changing table  
 

V Clean the childôs diaper area with disposable wipes  
 

V Dispose of diaper and used wipes in hands free trash can  
 

V Disposable wipe used on adultôs hands  
 

V Disposable wipe used on childôs hands  
 

V Dispose of wipes and gloves (gloves are not required but should be 

disposed of if worn) in hands free trash can  
 

V Put clean diaper on child  
 

V Wash childôs hands with soap and running water*  
 

V Clean and sanitize diaper changing surface  
 

V Wash adultôs hands with soap and running water  
 

V Sanitize sink* if used for purposes other than diapering  

IMPORTANT NOTE: If the same sink is used for more than 

diapering/toileting, faucet handles and sink must be sanitized 
before the sink is used for other types of hand washing (such as 
meal prep, etc)  

 

Please be advised that revised PA child care facility regulations 
went into effect on Sept. 22, 2008. Revisions prohibit putting 
disposable diapers in plastic bags before placing them in a 
hands free trash container. Please contact your regional certifi-
cation office if you have questions.  
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